Education Committee Meeting
1086 Alcatraz Ave., Oakland, CA 94608
March 6, 2019
4:30 PM

Call in number: (641) 715-3580
Access code: 965-763-938

Mission
As a leader in Mandarin Immersion education, we nurture our inclusive and diverse community to
become empowered, engaged, and outstanding global citizens.

l. Preliminary
A. CALL TO ORDER
B. APPROVAL OF AGENDA

II. __INVITATION TO THE PUBLIC TO ADDRESS THE COMMITTEE

. ITEMS OF BUSINESS
A. Introductions (10 mins)
B. Yu Ming Strategic Plan Discussion on Priority 1 and 2 (40 mins)
1. Priority 1: Strengthen model to excellently serve a diverse community
2. Priority 2: Define Yu Ming’s long term impact

IV.  REVIEW OF ACTION ITEMS AND FUTURE AGENDA ITEMS

V. ADJOURNMENT

The meeting was adjourned at




